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North Region Principals Meeting
Zoom Links Below

Monday, February 22, 2021

8 a.m. - 10 a.m.

Learning Targets:
¢ We can understand the 2021-22 staffing and budget process.
¢ We can share best practices for T-8 implementation.
¢ We can create conditions for success in the transition to the hybrid environment.
¢ We can share actions taken to implement anti-racist practices.
Time Activities Facilitator
8- 8:05 Welcome [All Three Regions Together] Jeanne,
Main Zoom: https://everettsd.zoom.us/j/95588614154 é‘:ﬁ;y’ and
8:05-9 2021-22 Staffing and Budget information Debbie
Kovacs and
Jeff Moore
9-19:25 Hybrid Transition
Elementary Principals by Region North
Elementary principals join Regional Zoom: Rleglon
https://everettsd.zoom.us/j/99705726591 elementary
* : principals
with Jeanne
e Celebrate Stage 3 successes
e Identify and address barriers to ensure a successful Stage 4a launch
e i-Ready strategies, semester 2 All
secondary
principals
Secondary Principals [All Three Regions Together] together
Secondary principals remain in Main Zoom with Brian
Beckley
e Collaborate and brainstorm next steps to develop Stage 5 plan
9:25 — 9:45 T-8 Collaboration All North
Region
Elementary principals remain in Regional Zoom principals
Secondary principals join Regional Zoom: together!
https://everettsd.zoom.us/j/99705726591
e Share and revise draft T-8 plans
9:45— 10 Equity Training Follow-up and Closing Jeanne

Go to 10:15, if
necessary

Be prepared to respond to the following questions as a follow-up to the Bill de
la Cruz session at A&S

o

o

What is a narrative and practice that you will change to become a more
relational culturally responsive leader?

What will you do to give your team more time to build deeper
relationships?

How will you debrief this activity with your team?




“Not everything that is faced can be changed, but nothing can be changed until it is faced.”

~ James Baldwin




